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Invite and Gather
BE\DBI Community
(OMWSBE, DES OEO,
community
stakeholders,
advocates and SMEs)

Confirm BE\DBI
Community Major
Wants, Needs &
Desires

Consider the barriers
to participation;
2019 Disaprity Study

Consider/Address
Local Government
Public Works
Contracting Report
by MSRC

Ongoing
Communication and
Recruitment Plan

Identify Key Result
Areas (KRAs) and Key
Performance
Indicators (KPIs)

Who monitors KRAs
and KPIs?

Finalize BE\DBI Short Term Outcome Execution Cycle
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Outline BE\DBI Llest Practises (December'21)

Awareness of
opportunities by
firms

Competing for work

Contract
requirements

Payment
Closeout

Agency inclusion
plan

Mentoring &
Training

Case Studies and
Lessons Learnt

Reporting of KRAs
and KPlIs

Develop Draft BE\'DBI Best Practises (April '22)

BE DBI Kanban 5_17_21.xIsxBE DBl SHORT TERM

TBD
TBD

Initiate consensus
building with BE\DBI
Community
(OMWBE, DES OEO,
community
stakeholders,
advocates and SMEs)

Report to CPARB

Develop & Publish Final BE\DBI b'est Practises (June 30, 2022)

TBD

Validate and Build
Consensus with
BE\DBI Community
(OMWBE, DES OEO,
community
stakeholders,
advocates and SMEs

Report to CPARB
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